LeanFirst, LLC

Capability Statement

company:

LeanFirst, LLC offers meaningful outcome-based
management consulting services that drive improvements in
all aspects of your business. Listening to business needs,
leveraging experience, frameworks and training capabilities,
LeanFirst will lead your company to improve bottom line
capabilities quickly.

LeanFirst combines global expertise in a variety of industries,
along with over 30 consecutive years of real-world
experience. Our consultants and instructors leverage real-
world front-line experience at all levels of the company and
can train and mentor you and your company to achieve
bottom line results using operational excellence.

Our experienced consultants, products and tools allow you to
maximize your company capabilities to their fullest potential.

Capabilities:
e  Customer-focused Planning and Problem Resolution

Change Management

Compliance

SOX

Regulatory Management - SOC (SOC 1 Type Il, SOC 2,
SOC for Supply Chain Management)

Quality Process Management

FMCSA/DOT

Disaster Recovery & Planning

Risk Management

IT Security Audit (NIST 800 and SOC 2)

LEAN

Lean Six Sigma Continuous Process Improvement
Value Stream Management

Project Management

Portfolio Management

Problem Solving

Root Cause Analysis

Supply Chain Management

Leadership Management Training

Cycle Time Reduction

Strategic Planning

Supply Chain Optimization

Enterprise governance

Organizational Change Management (OCM)
Communications

Program/Project Governance & Management
Technology Modernization Planning & Execution
Organization alignment on strategic imperatives
Cross-functional alignment on goals & roadmap
Cross-functional business performance improvement
Process engineering for continuous improvement
Role engineering

Enterprise Business Information Modeling
Workflow & Dataflow alignment & centralization
Activity Modeling

Transformation Road Mapping (Planning & Execution)
Software Vendor Selection

Disaster Recovery & Planning with Business
Resumption

Risk Management

Root Cause Analysis

Business Case Development (ROI, MIRR, Payback)
KYC, KPI, & OKR Development

Areas of Experience include (but are not limited to):
e Regulatory & Audit

e  Supply Chain Management

e Information Technology

e Department of Defense

e Healthcare

e Manufacturing

e  Government

Automotive

Call Center Management

Fortune 100

Healthcare

Manufacturing (Process & Discreet)
Telecommunications, Media
Automotive

Regulated Utilities

Oil & Gas

Chemicals

Software

Financial Services (Banking & Insurance)
Business to Business

Business to Consumer

Daymond Cox, Owner & CEO

Contact Information:
LeanFirst, LLC

5620 Limestone Ln
Midlothian, TX 76065
Website: LeanFirst.biz

Phone: 469-860-6359

Company Designations:

EIN: 88-3062218

Structure:

e Service-Connected Disabled Veteran Small
Business
e Subcontracting
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e Small Business. S-Corp. Limited Liability Company

e Direct and Indirect Management Consulting and Advisory
Services

NASIC Code:

541611 Management, Scientific, & Technical Consulting
Administrative Management & General
Management
Consulting Services
541614 Process, Physical Distribution, & Logistics
Consulting Services
611430 Professional & Management Development
Training
541618 Other Management Consulting Services
611410 Schools & Computer & Management Training
561110 Administrative Services
611410 Schools, Computer, Management Training
6111430 and Management Development Training
611519 Technical & Trade Schools
6111420 Training
611699 Other Miscellaneous Schools & Instruction
624310 Rehabilitation Services
928110 Security
541512 Computer Systems Design Services
541612 Human Resources Consulting Services

SIC Code:

3823 Industrial Instruments for Measurement, Display, &
Control of Process Variable; & Related Products

8742 Management Consulting Services (Administrative
Management & General Management Consulting)

3625 Relays & Industrial Controls

3629 Electrical Industrial Apparatus

8748 Business Consulting Services, Not Elsewhere
Classified

7379 Computer Related Services, Not Elsewhere
Classified

NASIC to SIC Conversion Link http://www.logisticsworld.com/

Sic.asp
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